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THE STRAIT OF HORMUZ CRISIS HAS REMINDED EUROPE OF ITS VULNERABLE POSITION IN THE GLOBAL OIL MARKET,
SHAPED BY STRATEGIC DEPENDENCIES ON A LIMITED NUMBER OF SUPPLIERS. CONSEQUENTLY, EUROPEAN ATTENTION IS
INCREASINGLY SHIFTING TOWARD AFRICAN OIL PRODUCERS. THESE OIL PRODUCING COUNTRIES ARE MAINLY LOCATED ON
THE WESTERN COAST OF  AFRICA. PRODUCERS POTENTIALLY BENEFITING FROM THIS SHIFT INCLUDE ANGOLA, NAMIBIA,
GABON, NIGERIA, AND EQUATORIAL GUINEA. AS MICHEL DON MICHALOLIAKOS (HIG) NOTES:

“WEST AFRICAN STATES BARELY FACE ANY CHOKEPOINTS IN THEIR SUPPLY OF FOSSIL FUELS TOWARDS EUROPE,  THAT IS A
SIGNIFICANT STRATEGIC ADVANTAGE.”

THIS ADVANTAGE RAISES THE CENTRAL QUESTION OF THIS ARTICLE: 

WILL WEST AFRICA’S STRATEGIC ADVANTAGES TRANSLATE INTO LASTING GEOPOLITICAL INFLUENCE IN GLOBAL ENERGY MARKETS?

THE GROWING INTEREST IN WEST AFRICAN ENERGY RESOURCES REFLECTS SHIFTING STRATEGIC DEPENDENCIES AND
EVOLVING POWER RELATIONS WITHIN THE GLOBAL ENERGY SYSTEM. WHETHER THIS SHIFT TRANSLATES INTO
GEOPOLITICAL INFLUENCE REMAINS TO BE SEEN. EXPERTS JILLES VAN DEN BEUKEL (HCSS), MICHEL DON MICHALOLIAKOS
(HIG), AND WADE HENCKERT (UNAM) OFFER THEIR PERSPECTIVES ON THIS QUESTION.

STRUCTURAL CONSTRAINTS LIMIT THE LIKELIHOOD OF A GEOPOLITICAL SHIFT TOWARD WEST AFRICA

DESPITE THE DISRUPTION CAUSED BY THE STRAIT OF HORMUZ CRISIS, THE CONDITIONS REQUIRED FOR A STRUCTURAL
SHIFT IN GLOBAL ENERGY SYSTEMS REMAIN LARGELY UNCHANGED. THE OIL MARKET IS CHARACTERIZED BY CAPITAL-
INTENSIVE INFRASTRUCTURE AND LONG INVESTMENT CYCLES. AS RECENT ANALYSES OF GLOBAL ENERGY SHOCKS
DEMONSTRATE, THE IMMEDIATE RESPONSE TO SUPPLY DISRUPTIONS MAINLY INVOLVES THE REROUTING OF SHIPMENTS,
AND IMPLEMENTING SHORT-TERM POLICY MEASURES RATHER THAN RELOCATING PRODUCTION CAPACITY. STRUCTURAL
CHANGES IN ENERGY GEOGRAPHY OCCUR ONLY WHEN SUSTAINED SHIFTS IN INVESTMENT FLOWS FOLLOW THESE INITIAL
ADJUSTMENTS.
GIVEN THE TEMPORARY NATURE OF THE CURRENT DISRUPTION, A STRUCTURAL MARKET CHANGE IN WHICH WEST AFRICA
BECOMES THE WORLD’S PRIMARY OIL AND GAS HUB REMAINS UNLIKELY. AS JILLES VAN DEN BEUKEL (HCSS) EXPLAINS:

“THE CURRENT DISRUPTION MAY LAST WEEKS OR MONTHS, BUT IT IS UNLIKELY TO PERSIST FOR YEARS, GIVEN THE IMPORTANCE OF
THE REGION FOR GLOBAL OIL SUPPLY.” 

LASTING MARKET SHIFTS OCCUR WHEN EITHER DEMAND OR SUPPLY CHANGE SIGNIFICANTLY. THE CURRENT DISRUPTION
OF SUPPLY LEADS TO REROUTING, AND WHEN ISSUES PERSIST, TO GEOGRAPHICAL DIVERSIFICATION IN OIL AND GAS
INVESTMENT.  THESE INVESTMENTS CHARACTERIZE THE OIL AND GAS MARKET, AS OIL AND GAS INFRASTRUCTURE
REQUIRES CAPITAL INTENSIVE UPFRONT INVESTMENT, TRUST IN THE STABILITY AND INVESTMENT CLIMATE IS CRUCIAL. AS
JILLES VAN DEN BEUKEL (HCSS) EXPLAINS:

“THEREFORE IT IS UNLIKELY THAT A LASTING REORIENTATION OF GLOBAL ENERGY FLOWS WILL EMERGE FROM THE CURRENT CRISIS.
THE MIDDLE EAST AND NORTH AFRICA (MENA) REGION WILL REMAIN CENTRAL TO GLOBAL OIL MARKETS, AND THE ECONOMIC
INCENTIVES TO MAINTAIN PRODUCTION IN THE REGION REMAIN STRONG.”

REGARDLESS OF WEST AFRICAN POTENTIAL, THE MENA REGION WILL REMAIN THE WORLD'S OIL AND GAS POWERHOUSE.
SIGNIFICANT CAPITAL INVESTMENT WOULD BE REQUIRED TO EXPAND WEST AFRICAN PRODUCTION TO LEVELS CAPABLE OF
ALTERING GLOBAL ENERGY BALANCES THE IEF ESTIMATES THAT A CUMULATIVE INVESTMENT OF $4.3 TRILLION WILL BE
NEEDED BETWEEN 2025 AND 2030, WHICH HIGHLIGHTS THE SCALE OF THE REQUIRED CAPITAL. WOOD MACKENZIE NOTES
THAT LARGE PROJECTS CAN INVOLVE PAYBACK PERIODS OF 10 TO 15 YEARS AND THAT SCALING CAPACITY CAN CREATE
DELAYS AND COST OVERRUNS, SHOWING WHY THESE INVESTMENTS ARE BOTH TIME- AND CAPITAL-INTENSIVE. 
WITHOUT A SUSTAINED INCREASE IN PRODUCTION CAPACITY AND INFRASTRUCTURE DEVELOPMENT, THE REGION’S ROLE
IN GLOBAL ENERGY MARKETS WILL REMAIN CONSTRAINED BY STRUCTURAL AND ECONOMIC FACTORS. STRUCTURAL
SHIFTS IN THE OIL MARKET OCCUR ONLY WHEN INVESTMENT FLOWS CHANGE, WHICH REQUIRES LONG-TERM STABILITY. 
GROWING INTEREST IN WEST AFRICAN ENERGY RESOURCES REFLECT ATTEMPTS AT DIVERSIFICATION OF SUPPLY CHAINS IN
ORDER TO REDUCE DEPENDENCY ON TRADITIONAL PRODUCERS. WEST AFRICA ALREADY IS AN OIL-PRODUCING REGION.
OUTPUT, HOWEVER, REMAINS MODEST COMPARED WITH PRODUCERS IN THE MENA REGION. COUNTRIES SUCH AS NIGERIA
AND ANGOLA TOGETHER PRODUCE ROUGHLY 3 TO 4 MILLION BARRELS PER DAY, COMPARED WITH ROUGHLY 10 MILLION
BARRELS PER DAY PRODUCED BY LEADING EXPORTER SAUDI ARABIA ALONE. RECENT OFFSHORE DISCOVERIES IN SOUTH
WESTERN COUNTRIES SUCH AS NAMIBIA ILLUSTRATE THE REGION’S LONG-TERM POTENTIAL, BUT TRANSLATING THESE
DISCOVERIES INTO PRODUCTION REQUIRES YEARS OF INVESTMENT AND INFRASTRUCTURE DEVELOPMENT. 

THE CRISIS INCREASES THE ECONOMIC RELEVANCE OF WEST AFRICAN ENERGY PRODUCERS

WHILE THE HORMUZ CRISIS IS UNLIKELY TO PRODUCE A STRUCTURAL SHIFT IN GLOBAL OIL MARKETS, IT HAS NONETHELESS
HIGHLIGHTED THE STRATEGIC VALUE OF DIVERSIFICATION IN ENERGY SUPPLY. COUNTRIES IN EUROPE AND ASIA THAT RELY
HEAVILY ON IMPORTS FROM THE MIDDLE EAST ARE INCREASINGLY AWARE OF THE RISKS ASSOCIATED WITH
CONCENTRATED SUPPLY ROUTES. AS A RESULT, BUYERS ARE SHOWING GREATER INTEREST IN ALTERNATIVE SUPPLIERS
WHOSE EXPORTS ARE LESS EXPOSED TO GEOPOLITICAL CHOKEPOINTS.
RECENT MARKET REACTIONS TO THE STRAIT OF HORMUZ DISRUPTION ILLUSTRATE HOW (SOUTH)WEST AFRICA’S
POSITION IN THE GLOBAL OIL MARKET IS PERCEIVED.
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IMPORTERS IN EUROPE AND ASIA TURNED TO WEST AFRICAN OIL AS AN ALTERNATIVE SUPPLY SOURCE. HOWEVER, THE EXPORT
VOLUMES DID NOT SURGE, AS TRADERS HELD CARGOES AND PRODUCTION CAPACITY REMAINED LIMITED. THIS ILLUSTRATES THE
LIMITED SHORT-TERM FLEXIBILITY OF THE REGION’S SUPPLY SYSTEM. FURTHERMORE, THIS SUGGESTS THAT INTERNATIONAL
BUYERS SEE WEST AFRICA AS A DIVERSIFICATION OPTION, BUT MAINLY AS A SUPPLEMENTARY SUPPLIER INSTEAD OF A
REPLACEMENT FOR ESTABLISHED PRODUCERS. 
OVER THE LONGER TERM, PERSISTENT INSTABILITY IN TRADITIONAL SUPPLY REGIONS MAY ALSO INFLUENCE INVESTMENT
DECISIONS. INTERNATIONAL OIL COMPANIES CONTINUOUSLY ASSESS GEOPOLITICAL RISK WHEN ALLOCATING CAPITAL, AND EVEN
SMALL CHANGES IN RISK PERCEPTION CAN AFFECT THE RELATIVE ATTRACTIVENESS OF DIFFERENT REGIONS. OFFSHORE PROJECTS IN
AFRICA MAY THEREFORE RECEIVE ADDITIONAL ATTENTION, PARTICULARLY IF GLOBAL DEMAND REMAINS STABLE AND COMPETING
REGIONS ARE PERCEIVED AS LESS RELIABLE.
AS JILLES VAN DEN BEUKEL (HCSS) OBSERVES:

“IF GEOLOGICAL POTENTIAL IS STRONG, INVESTMENT CAN ACCELERATE QUICKLY ONCE INTERNATIONAL COMPANIES SEE A VIABLE
OPPORTUNITY.”

IN THIS SENSE, THE STRAIT OF HORMUZ CRISIS MAY ENHANCE THE ECONOMIC RELEVANCE OF WEST AFRICAN ENERGY PRODUCERS
WITHOUT FUNDAMENTALLY TRANSFORMING THEIR GEOPOLITICAL POSITION. THE REGION’S IMPORTANCE LIES NOT IN REPLACING
ESTABLISHED SUPPLIERS, BUT IN SERVING AS A COMPLEMENTARY SOURCE OF ENERGY IN AN INCREASINGLY DIVERSIFIED GLOBAL
MARKET. WHILE HIGHER PRICES IMPROVE REVENUES, THEY DO NOT AUTOMATICALLY CREATE THE STABLE INVESTMENT CLIMATE
REQUIRED FOR LARGE-SCALE PRODUCTION EXPANSION. 
ALTHOUGH THE HORMUZ CRISIS TEMPORARILY INCREASES GEOPOLITICAL RISK IN THE MIDDLE EAST, INVESTORS CONTINUE TO
VIEW THE REGION AS RELATIVELY PREDICTABLE DUE TO ITS ESTABLISHED INFRASTRUCTURE AND REGULATORY FRAMEWORKS,
WHICH REMAIN KEY DETERMINANTS OF LONG-TERM INVESTMENT DECISIONS.

HORMUZ CRISIS DEEPENS EXISTING ISSUES AND REGIONAL DYNAMICS 

THE OPPOSITE COULD BE ARGUED ABOUT THE WEST AFRICAN INVESTMENT CLIMATE. LARGE-SCALE ENERGY PROJECTS REQUIRE
SUBSTANTIAL UPFRONT INVESTMENT AND LONG-TERM POLITICAL COORDINATION, BOTH OF WHICH ARE DIFFICULT TO SECURE IN A
REGION CHARACTERIZED BY FISCAL CONSTRAINTS AND LIMITED REGIONAL INTEGRATION.
AS WADE HENCKERT (UNAM) EXPLAINS:

“THE LACK OF REGIONAL INTEGRATION MEANS THAT MULTINATIONALS OFTEN DOMINATE SMALLER AFRICAN STATES.”

REGIONAL POWER DYNAMICS FURTHER COMPLICATE THE SITUATION. RISING OIL PRICES CONTRIBUTE TO INFLATION, WHICH
DISPROPORTIONATELY AFFECTS SMALLER ECONOMIES THAT ARE DEPENDENT ON OIL MARKETS. THIS CAN CREATE NEW
DEPENDENCIES ON STRONGER REGIONAL STATES. FURTHERMORE, AT THE DOMESTIC LEVEL, OIL DISCOVERIES GENERATE POLITICAL
TENSIONS. WHILE RISING PRICES PUT PRESSURE ON THE POPULATION, EXPECTATIONS OF FUTURE PROSPERITY FROM OIL REVENUES
REMAIN HIGH. GOVERNMENTS SEEK TO RETAIN GREATER CONTROL OVER REFINING. AN EXAMPLE IS NAMIBIA REFUSING
TOTALENERGIES AND PETROBRAS TO ACQUIRE A MAJOR OFFSHORE DRILLING STAKE. THE NAMIBIAN CASE OFFERS AN INTERESTING
EXAMPLE OF THE CHARACTERISTICS OF THE WEST AFRICAN INVESTMENT CLIMATE. MEASURES TAKEN BY THE NAMIBIAN
PRESIDENT, AIMED AT STRENGTHENING NATIONAL CONTROL OVER RESOURCES, CAN SIGNAL POLITICAL UNCERTAINTY TO
INVESTORS, REDUCING CONFIDENCE IN THE LONG-TERM INVESTMENT CLIMATE. 

AT THE SAME TIME, GEOPOLITICAL COMPETITION IS INTENSIFYING. AFRICAN GOVERNMENTS INCREASINGLY DIVERSIFY THEIR
PARTNERSHIPS, ENGAGING MORE WITH CHINA AND RUSSIA IN MINING AND ENERGY SECTORS. CHINA HAS BECOME A MAJOR
INVESTOR IN INFRASTRUCTURE AND UPSTREAM ENERGY PROJECTS ACROSS THE CONTINENT, PARTICULARLY IN LARGE PRODUCERS
SUCH AS ANGOLA AND NIGERIA. RUSSIA’S PRESENCE IS MORE CONCENTRATED IN SECURITY AND POLITICAL COOPERATION,
ESPECIALLY IN PARTS OF THE SAHEL, WITH RELATIVELY LIMITED DIRECT INVESTMENT IN WEST AFRICAN OFFSHORE OIL. THESE
RELATIONSHIPS CREATE ECONOMIC OPPORTUNITIES WHILE ALSO INTRODUCING NEW FORMS OF STRATEGIC DEPENDENCE. 
AS HENCKERT (UNAM) ARGUES:

“AFRICA HAS RESOURCES, BUT IT REMAINS DIVIDED, AND ITS VOICE IN GLOBAL POLITICS IS LIMITED.”

THIS ILLUSTRATES THE PLACE OF WEST AFRICA IN THE EMERGING NEW WORLD ORDER; THE RICH RESOURCES GIVE THE CONTINENT
RELEVANCE, THE LACK OF GOOD GOVERNANCE, COHERENT REGULATION AND STABILITY LIMIT THE STRUCTURAL GEOPOLITICAL
INFLUENCE OF THE REGION. 

https://www.africansecurityanalysis.com/reports/namibia-draws-a-red-line-sovereignty-first-in-offshore-oil-control
https://www.africansecurityanalysis.com/reports/namibia-draws-a-red-line-sovereignty-first-in-offshore-oil-control
https://www.namibian.com.na/analysts-warn-nandi-ndaitwah-power-expansion-and-petroleum-bill-could-centralise-authority-in-presidency/
https://www.namibian.com.na/analysts-warn-nandi-ndaitwah-power-expansion-and-petroleum-bill-could-centralise-authority-in-presidency/
https://africacenter.org/spotlight/china-africa-critical-minerals/
https://africacenter.org/spotlight/china-africa-critical-minerals/
https://carnegieendowment.org/research/2026/02/russia-role-west-southern-africa-junta-wagner-africa-corps
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CONCLUSION

TEMPORARY DISRUPTIONS DO NOT AUTOMATICALLY TRANSLATE INTO STRUCTURAL SHIFTS IN GLOBAL ENERGY
SYSTEMS. LASTING GEOPOLITICAL CHANGE REQUIRES SUSTAINED INCREASES IN PRODUCTION CAPACITY AND
INFRASTRUCTURE, WHICH ARE SLOW AND CAPITAL-INTENSIVE TO DEVELOP.  HOWEVER, ALREADY EXPORTING WEST
AFRICAN PRODUCERS SUCH AS NIGERIA, ANGOLA, AND EQUATORIAL GUINEA WILL SEE SHORT-TERM ECONOMIC
GAINS FOLLOWING THE RISE IN OIL PRICES

REGIONAL FRAGMENTATION AND LIMITED INSTITUTIONAL CAPACITY CONSTRAIN AFRICA’S ABILITY TO CONVERT
RESOURCE WEALTH INTO GEOPOLITICAL INFLUENCE. WEAK REGULATORY COORDINATION AND COMPETITION
BETWEEN NEIGHBORING STATES REDUCE BARGAINING POWER VIS-À-VIS MULTINATIONAL COMPANIES.

DOMESTIC POLITICAL DYNAMICS PLAY A CRITICAL ROLE IN SHAPING THE TRAJECTORY OF OIL DEVELOPMENT. PUBLIC
EXPECTATIONS, INFLATIONARY PRESSURES, AND DEBATES OVER LOCAL CONTROL OF REFINING AND REVENUES CAN
CREATE INTERNAL TENSIONS THAT AFFECT INVESTMENT STABILITY.

THE GEOPOLITICAL SIGNIFICANCE OF WEST AFRICA WILL DEPEND LESS ON RESOURCE AVAILABILITY AND MORE ON
GOVERNANCE AND STABILITY. THE GEOGRAPHICAL SITUATION AND RESOURCES CREATE OPPORTUNITY, BUT
INSTITUTIONS DETERMINE GEOPOLITICAL POWER. 

CHINA IS EMERGING AS A MAJOR INVESTOR IN INFRASTRUCTURE AND UPSTREAM PROJECTS, MAINLY IN ANGOLA AND
NIGERIA

RUSSIA IS SHOWING INTEREST IN NAMIBIAN URANIUM. RUSSIAN PRESENCE IS MAINLY SHAPED THROUGH THE AFRICA
CORPS IN THE SAHEL AND LESS IN WEST-AFRICAN OIL.
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